
CalVet Disabled Veteran Business Enterprise (DVBE)
Advisory Council
Meeting Minutes, January 17, 2013
Medal of Honor Hall
CalVet, 1227 O Street, Sacramento, CA 95814

Participants        
DVBE Advisory Council Members 

Chuck Forrest, Gary Herbold,  Bob Mulz, Sandy Schneeberger, Ken Shoemake,  Dave Dickey, Kevin O’Connor, Bill Driscoll, Rich Dryden, Valerie Lewis, Jack Jernigan, Don Gonneville,  Albert Renteria
Absent DVBE Advisory Council Members 

 *Ted Fuentes
 * Council member gave prior notification of their absence.

CalVet
Gloria Anderson, Small Business / DVBE Advocate
Robert Beamer, DVBE Outreach Coordinator, VSD

Stewart MacKenzie, Special Programs Manager, VSD
Lee Gutierrez, Deputy Secretary Veterans Services
Department of General Services (DGS)
Tanya Little, Manager, Office of Small Business and DVBE Services (OSDS)

Guests 

Peter Gravitt – Secretary, CalVet
Larry Gonzales – Undersecretary for Operations, CalVet
Lindsey Sin – Deputy Secretary for Women’s Veterans Affairs

Copy of guest sign-in sheet is available upon request. 

Standing Committees: CPUC, Legislation, Membership, Outreach & Education and Procurement – committee meeting times are scheduled by the committee chair.
Welcome and Introductions 
Council Co-chair Chuck Forrest led the pledge of allegiance and then asked council members and visitors to introduce themselves. 
· Approval of Minutes ~ October 18, 2012 Meeting
Motion: Rich Dryden, Second: Bob Mulz, Minutes are approved.     
Business Items

· Veterans Homes Report, Dave Gerard, Assistant Deputy Secretary, Capital Assets and Facilities Management
Veterans Home Projects in Redding and Fresno: Both homes are complete and have been approved for activation with equipment procurement budgets of $4 million and $8 million respectively. 

•
Redding Home - DVBE Participation 15%
•
Fresno Home - DVBE Participation 28%
The following Capital Outlay Projects are currently underway and Mr. Gerard stated that he would present DVBE participation numbers as soon as they are available.
•
Fire Alarm System Upgrade- Yountville Veterans Home; Construction Phase

•
Central Plant Renovation - Yountville Veterans Home; Preliminary Plan Phase

•
Chilled Water Distribution Renovation – Yountville Veterans Home; Preliminary Plan Phase 

•
Steam System Repair – Yountville Veterans Home; Preliminary Plan Phase

•
Sewer Repair Project – Yountville Veterans Home: Construction Phase

CDVA Cemeteries

•
Cemetery Restoration - Yountville Veterans Cemetery: Working Drawing Phase

•
Cemetery Chapel: Fire Sprinklers; Plan Review

•
CVCC Monterey: Currently raising donations required for the Preliminary Plan and Working Drawing Phase.

Yountville Property Evaluation

Currently, CalVet is in the process of creating a facility evaluation for the Yountville Veterans Home. The facility evaluation is being developed to address in an orderly systematic fashion the long term needs of the property.  Components of the master plan include a thorough review and evaluation of developed and undeveloped land, a comprehensive review and evaluation of existing buildings, structures, and facility infrastructure, identification of current and anticipated facility requirements, and preparation of a plan for the development of the Yountville campus that addresses all of the identified needs. The facility evaluation is scheduled to be completed June 30, 2013. 

Recent Success

Capital Assets and Farm and Home Loan Division were recently successful in reaching an agreement with Habitat with Humanity Inc. Corporation for the purposes of developing two supportive housing pilot projects within the state of California. The two projects in particular are collaboration with Habitat with Humanity and the Farm and Home Loan Program. These two projects located in the cities of Sylmar and Santa Clarita will provide a total of over 100 supportive housing homes (12 in Sylmar and 90 in Santa Clarita) to low income veterans and their families. 

Discussion
Members wanted to know if the DVBE participation would be a part of the home construction paid for by CalVet. Mr. Gerard said he would look into it and report back.
· DGS Office of Small Business and Disabled Veterans Business Enterprises – Tanya Little
In August, 2012, the Office of Administrative Hearings (OAH) disapproved the revised DVBE Regulations. The Office of Small Business and DVBE Services (OSDS) had 120 days to correct them and hold a 15-day written comment period.  The commend period ended at 5:00 p.m. on December 28, 2012.  To ensure the   revisions were submitted by January 2, 2013, OSDS staff worked 18 hours on New Year’s Eve. The revised regulations were approved on February 14, 2013, and will be published on April 1, 2013.

.  The OSDS will begin pre-rulemaking actions for the Small Business (SB) Regulations.  This will entail seeking stakeholder assistance in drafting language to strengthen SB program requirements to include meeting recently enacted statutes.

The DGS Office of Policy, Procedures and Legislation have been working on updating the Commercial Useful Function (CUF) bid evaluation tool.  This CUF Worksheet will make it easier for buyers and contract administrators to make CUF determinations for solicitations and throughout the life of contracts. The draft has been tested.  Prior to implementation, the draft will be shared with the DVBE and SB Councils for comment.  

There is currently no backlog in Small Business and DVBE certifications.

The Good Faith Effort (GFE) was eliminated two years ago. A large majority of the DVBE community disliked GFE due to its misuse by the primes. The effect of the GFE was that it eliminated or reduced DVBE participation rather than improve it. The law required that OSDS determine the impact of eliminating the GFE on the state’s outreach efforts to meet the three-percent DVBE participation and the impact on actual award of contracts between August 1, 2009, and December 31, 2011.  The DGS received 124 responses representing 94 departments including units of the California State University system.  Respondents generally indicated the elimination of the GFE was positive.  The majority, 70.5% claimed that the elimination of the GFE did not have an impact on their department’s outreach, and, 74.0 percent stated there was no impact on awarding contracts with DVBE participation goals.  

It is important to note that between fiscal years 2008-09 and 2010-11, the statewide DVBE participation rate increased from 2.96 percent to 4.82 percent. (These figures exclude the California State University system and other state entities that report DVBE participation to DGS voluntarily.

· Update on Advocate Meetings, California Public Utilities Commission (CPUC) and 2013 Outreach Events
Bob Beamer, DVBE Outreach & Education Coordinator 

The Advocates met on January 10, 2013. Sean O’Neil has taken over as the new Co-Chair of the Steering Committee and has some great ideas to continue the great service that the Steering Committee does for the SB/DVBE Advocate’s Workshop. The Mentor Training Program continues with great success. The next Advocates Meeting will be April 16, 2013 in the Executive Dining Room at DGS HQ in West Sacramento. 
The upcoming outreach events are:

February 1 – SB/DVBE Certification Workshop, Carson, CA

February 8 – CADVBE Alliance and PG&E, Oakland, CA

March 13 – Business Matchmaking, San Francisco

March 20 – Caltrans Procurement Fair, San Diego

March 20 – Vandenberg AFB Small Business EXPO

March 26 – CADVBE Alliance and PG&E, Camp Pendleton 


April 2 – CADVBE Alliance and the Army Corps of Engineers SB EXPO, Reno, NV

April 11 – CPUC SB EXPO, Bakersfield


April 17 – CADVBE Alliance and PG&E, Fresno, CA


May 6 – Small Business Administration SB EXPO, Elk Grove, CA


May 13-14 – Keeping the Promise, Garden Grove, CA
May 14 – Operation Opportunity, San Diego, CA

June 7 – Vet SB EXPO, Reno NV

June 10 – CA Small Business Day, Sacramento, CA


July 20 – American Indian CA Chamber of Commerce SB EXPO, Palm Springs


July 24 – SDUSD Construction EXPO, San Diego, CA


Aug 21-23 – Elite SDVOBN National Convention, San Diego, CA


Aug 22 – CALCON, Long Beach, CA

Aug 26-28 – Navy Gold Coast, Small Business EXPO, San Diego

In December, 2012 Southern California Edison (SCE) hosted an event for DVBE’s to meet SCE’s prime vendors. It was an excellent event for both the DVBE’s and the primes. Many of the DVBE’s are too small to work directly with large corporations such as the Investor Owned Utilities (IOUs) but working as sub-contractors for the IOUs’ primes counts towards the participation goals and assists the DVBEs in gaining capabilities. CalVet will encourage all of the IOUs to sponsor similar events.
· Outreach Updates - All
Bob Mulz updated the council on the Elite’s Los Angeles Chapter efforts to have the City of Los Angeles recognize DVBE participation in their contracting and purchasing goals. He was proud to announce the great work of Sandy Schneeberger. Due to her great efforts the LA’s Mayor’s Office has officially recognized the DVBE/SDVOB community and will include a participation rate on most of their efforts.
Bob also talked about the Elite’s efforts to coach DVBE’s on how to verbally present their capabilities to customers. During last year’s National Convention, the Elite gave Service Disabled Veteran Owners an opportunity to present their capabilities to buyers and many presentations were considered inadequate. The Elite will soon announce a program for their National Convention that will assist owners in this type of presentation.
Al Renteria, of the Southwest Veterans Business Resource Center, recommended that all of the organizations coordinate event dates. Also, he is interested in any workshops or training that other members find successful at their events.
Rich Dryden, of the Alliance, informed the council that the chapters have moved from a monthly meeting model to quarterly meetings. This will insure the chapters can maximize resources, have more than one guest speaker and improve attendance,

Lunch: 12:00 a.m. – 1:00 p.m.
Deputy Secretary Update

Deputy Secretary Gutierrez Report:

RAND Corporation (a think tank) - is developing a program for California to assist in eliminating the backlog of California Veterans Disability Claims. Texas used regional subject matter expert teams to go to each VA office to focus on backlog only and was successful in reducing the backlog to a normal level.  CalVet wants to duplicate that effort.
UCLA Law School – The Deputy Secretary has been successful designing a pro bono program where law students assist veterans with the documents to start a business. They will be supervised by the law school faculty members. He plans on pursuing a similar program with the McGeorge Law School in Sacramento. 

Banks – He has been working with Wells Fargo and other large banks to find free housing opportunities for veterans in the state. This includes the cooperation of Home Depot to provide $5,000 grants for repair materials and supplies.


Business/Discussion Items  

· Committee Reports 
Legislative – Ken Shoemake: The committee has three legislative recommendations for the upcoming fall session of the legislature: 
1. Survivorship – Currently, the DVBE program allows the remaining members of the business, after the death of the DVBE, to complete all of their current contracts. The council wanted it changed to match the federal law. It allows the business to continue for the next ten years. The logic is that the DVBE is a family owned business and it needs to continue to support the family. Ten years is recommended for the business to move out of the disabled veteran business segment and try and find other business to keep the company viable. 

2. Business Unit Credit Program – There are currently provisions in the law for a Business Utilization Plan. However, the program is so difficult to understand and implement that it is rarely ever used. The idea is to simplify the law, and DGS’s role in it, to make it a successful ongoing program. Current recommendation: the DVBE will accumulate all of its spending with a prime. At the end of the fiscal year, the DVBE and the prime would sign a joint affidavit that a total amount of money was paid to the DVBE for services rendered. DGS would verify this and apply that total to the prime’s DVBE 3%goal in the new fiscal year. This process would drive some business towards the DVBEs instead of to state contracts. The program is still in the design phase. 
3. US Department of Veterans Affairs (VA) Disability ratings – This legislation changes the required 10% VA disability rating to 0% rating to be certified as a DVBE. Since many of the legislators did not understand what a 0% rating means, the proposal was changed to any VA disability rating would qualify the veteran for the DVBE program. This is scheduled for committee hearings in April.
Membership – Dave Dickey has taken over as Chair of this committee. He will be looking        into recruiting new members before the next meeting. Bob Beamer announced that the council is in need of six members.
Outreach – Jack Jernigan has been researching opportunities that are written in the Federal Acquisition Regulations that are specifically for veterans. He will have more on this next meeting.
Procurement – the Procurement committee is currently working on a new General Order that would differentiate DVBEs from the minority and women-owned classifications. First of all, many of the MBEs and WOBs are large companies (Above $33 million in gross income per year) and are from all over the country. DVBEs, all from California, are much smaller (80% are micro businesses and less than $3 million gross income averaged over three years) and represent all of the diverse groups. Therefore, the idea is to come up with a business development plan that would assist the DVBEs to become competitive with other companies. The committee will submit a draft before the next meeting.   
CPUC – Ted Fuentes was excused from the meeting and provided no report.
· Council Forum: Member Reports
No reports

· Public Comments

(Limited to three minutes per speaker, the Council will not comment)

No one spoke.
· Closing Remarks & Next Meeting Dates 
Chuck Forrest, Next Meetings: 
May 15, 2013 – Garden Grove Hyatt

August 19, 2013 – Chula Vista Veterans Home
October 17, 2013 – CalVet, Sacramento
 Adjournment 
Any questions please contact: 

Robert Beamer
DVBE Outreach and Education Coordinator 

robert.beamer@calvet.ca.gov
916 503.8375
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